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MLC supports empowering local elected leaders to 
effectively manage public safety issues in their 
communities by:
• Allocating additional one-time funding for police 

and fire aid programs 
• Enhancing local control of Emergency Medical 

Services by enabling community-specific 
ambulance service provider selection and 
establishing local performance and quality 
assurance oversight

Presenter Notes
Presentation Notes
Eden Prairie: The city received just over $2.8 million and used it to purchase fire trucks and apparatus.

Maple Grove:
The city’s total allotment was just over $3 million and was committed for these purposes: 
$1.46 million for police body worn cameras 
$125,000 on officer wellness and officer recruitment initiatives 
$450,000 for replacing Engine 52 and $1 million for the future replacement of Ladder – Total Fire Apparatus replacement cost $1.45 million

Minnetonka: The city ordered three pumper trucks for the fire department that accounted for their full public safety allotment of nearly $2.4 million. The trucks were ordered a year ago when the funds were received, and the city anticipates delivery within the next 18 to 30 months. 

Plymouth: The city has used the Police and Fire Aid for the following: 
Equipment: $1.25 million
Staffing: $600,000
Technology: $45,200
Wellness: $22,635 



In 2024, the Legislature adopted EMS reforms 
including:
• A new Office of Emergency Medical Services to 

replace the EMSRB beginning on January 1, 2025
• $30 million in funding for ambulance services, with 

$24 million allocated for short-term emergency aid 
in greater Minnesota and $6 million for a "Sprint 
Medic" pilot program



Presenter Notes
Presentation Notes
Bloomington
2010: $4.67 million in TED funds for the I-494 and 34th Avenue South interchange to convert the diamond interchange to a diverging diamond interchange, increasing capacity and decreasing queue lengths and conflict points (completed in 2013)
2015: $8 million in TED funds to provide an inverted loop ramp onto westbound I-494 from East Bush Lake Road (completed 2018)
  
Chanhassen (Carver County was the recipient)
$1.5 million TED grant to reconstruct the CSAH 18 (Lyman Boulevard) and Trunk Highway 41 intersection in Chaska to improve overall traffic and freight performance to employment centers in Chaska and Chanhassen (completed in 2020)
 
Eden Prairie
2012: $7 million in TED funding for the Shady Oak bridge expansion (completed in 2015-2016)
I-494 Corridor Commission received large CoC grant for an I-494 project now underway which includes part of Eden Prairie
 
Maple Grove
2021: $5 million TED funding for Highway 610 Completion Project (currently under construction)
2013: $100 million CoC award for Highway 610 extension (completed in 2017)
 
Minnetonka
Minnetonka was the first to help create this concept – jobs and transportation with the expansion of the bridge at 169 and Bren Road back in 2009-10.  
2012: $1.6 million in TED funding to construct a westbound I-394 on-ramp at Ridgedale Dr., expanding it to a full access interchange (completed in 2014)



This Photo by Unknown Author is licensed under CC BY-SA

Presenter Notes
Presentation Notes
Eden Prairie: 
NVE Corporation received a $400,000 MIF grant to buy new equipment. The total project cost is approximately $4.7 million and is expected to create up to 15 jobs with an average hourly wage of $29.
While not yet approved, Aldevron has applied for state assistance for a major expansion in Eden Prairie. The company is seeking a $3.7 million MIF grant from and a $1.8 million JCF grant. The company plans to invest more than $200 million in the expansion, creating 500 jobs.
Climatech, Emerson, and Alixa RX also received MIF grants.
Collegan Solutions and WAND received JCF grants.

Maple Grove: Since 2020, Maple Grove has worked with DEED on several economic development projects generating over $212 million in private investment and creating 748 jobs. Recent projects include:
Boston Scientific (2023): $1.75 million JFC creating 177 new jobs + $4.25 million MIF generating 324 new jobs
Nextern Inc (2023): $450,000 JFC bringing 75 new jobs + $600,000 MIF creating an additional 75 new jobs
AbelConn, LLC (2020): $600,000 MIF generating 97 new jobs

Minnetonka: Minnetonka has seen significant investment through both MIF and JCF programs. The city received a JCF award for King Technology in 2022. Additionally, four MIF projects have been completed over the years, benefiting companies such as Cargill, Nestle, IMRIS, and NatureWorks.

Plymouth: Since 2014, Plymouth has collaborated with the Minnesota Department of Employment and Economic Development (DEED) on several economic development projects. These initiatives have generated over $109 million in private investment and created 470 jobs. Notable projects include:

Polaris Industries, Inc. (2014): New office building construction, creating 81 jobs.
Smiths Medical ASD, Inc. (2015): Office building expansion and remodel, adding 127 jobs.
Wagner Spray Tech Corp. (2016): Manufacturing plant expansion and remodel, creating 56 jobs.
Energy Management Collaborative (2017): New office building construction, adding 20 jobs.
Silk Road Medical, Inc. (2021): Manufacturing plant expansion, creating 61 jobs.
CFMoto Powersports, Inc. (2023): New research & development plant construction, adding 44 jobs.
Philips Image Guided Therapy (2024): Office/research & development plant remodel and expansion, creating 82 jobs.


https://www.picpedia.org/highway-signs/j/job-creation.html
https://creativecommons.org/licenses/by-sa/3.0/




Presenter Notes
Presentation Notes
Maple Grove: Local sales tax-funded projects often face significant cost increases due to the lengthy timeframe between when a project is proposed and when actual construction begins. In addition, material, labor and supply chain timelines all impact project costs. For example, in 2021 the legislature authorized the city of Maple Grove to raise $90 million, plus associated issuance and interest costs, through a local sales tax to renovate the Maple Grove Community Center. The following year, in 2022, Maple Grove residents voted to approve this measure. However, in the subsequent three years since authorization, the city’s project costs rose by nearly 20% compared to initial projections. Authorizing an inflationary escalator would give cities the funds necessary to cover actual project costs, ensuring that critical infrastructure and community development initiatives are completed as planned.

Plymouth: The city seeks authorization to conduct a referendum to propose a local option sales tax to support regional projects at the City Center, as and recreational amenities in the community. 









Presenter Notes
Presentation Notes
Over the past decade, metro-area local governments have issued 172,781 residential housing permits. In MLC cities, 56% of these new units were multi-family, and 37% met affordability goals ranging between 51% and 80% of area median income (AMI). 

MLC cities have identified more than 1,500 acres guided for multi-family housing development, paving the way for thousands of new medium- and high-density housing units by 2030. 

This likely represents between 50,000 and 100,000 new units.





Expand housing production to meet critical needs
• Reforming condominium insurance and warranty requirements
• Allowing cities to use local affordable housing aid for zoning code 

updates
• Simplifying comprehensive plan changes for redevelopment projects
• Strategically expanding Metropolitan Urban Service Area boundaries

SOLUTIONS
MLC supports the following goals to increase housing options across the spectrum while 
prioritizing local control of land use and zoning decisions



Promote affordable housing opportunities
• Expanding investments in Naturally Occurring Affordable Housing and other 

critical affordable housing programs
• Expanding authority for cities to redirect surplus TIF funds to Affordable Housing 

Trust Funds and allowing TIF district extensions for affordable housing purposes
• Establishing a metro area housing infrastructure grant program
• Promoting Housing Improvement Areas in cities with multi-unit properties

SOLUTIONS
MLC supports the following goals to increase housing options across the spectrum while 
prioritizing local control of land use and zoning decisions:





PRIOR LAKE HOUSING
Current conditions and new construction



PriorLakeMN.gov

Municipal Legislative Commission
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18 Cities in total (represent ~80% of all new housing in metro)
Top 5 cities for new homes in 2024 (all MLC cities) 

• Minnetonka
• Lakeville
• Rosemount
• Woodbury
• Maple Grove

All 18 of our cities are doing innovative and unique things to 
promote more housing



PriorLakeMN.gov 23

CURRENT CONDITIONS

11,103 Total Housing Units
• 8,901 Owned (24.3% Affordable) 
• 2,202 Rental (36.6% Affordable)



PriorLakeMN.gov

NEW CONSTRUCTION (2015-2024)
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PriorLakeMN.gov

• National home builder stated that they 
can not legally build this product in 
Minnesota

• Reviewed with our Community 
Development staff and confirmed it 
could be built in Prior Lake

• False narrative that certain product 
types cannot be built here

25

All Housing Types are Legal



PriorLakeMN.gov

New Single-Family Development
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• 68 lot subdivision approved in 
January 2025

• Lot widths range from 49’ to 58’
• Lot areas as small as 5,700 SF
• Side yard setback 6.5’
• Density is 2.7 units per acre
• Estimated sale price ~ $600k

Small lots do not = affordable



Housing Availability and 
Affordability

February 7, 2025
Municipal Legislative Commission



About Bloomington

Presenter Notes
Presentation Notes
14% (2098/14515 units) of apartments are 4D
  






#1 People centered programming 
Housing Redevelopment Authority (HRA) Housing Programs – 2024 data

• Rental assistance (500+ Housing Choice Vouchers) 
• HRA owns rental homes (42) 
• Home rehab loans / Emergency rehab loans 
• Downpayment assistance (20) 
• Rent to own program – Rental Homes for Future 

Homebuyers (1) 
• Other education and outreach programs (many)

Presenter Notes
Presentation Notes
Get photos of a rental house
Any photos that represent housing choice vouchers



#2 Remove barriers to housing production
Zoning code changes:
• Simplified standards for Accessory Dwelling Units (ADUs) (4 approved since 2017) 

• Reduced setbacks, minimum lot and unit size, parking for single- and two-unit sites (2023)

• Allow for co-living units (under consideration)

• Amend family definition to reduce occupancy restrictions per unit (under consideration)

• Missing Middle Housing Study (Summer/fall 2025)

• Office Conversion Study (Spring 2025)

Development process changes:
• 2-units are a permitted use by-right on all single-unit lots
• Multi-unit housing changed from a conditional use to a permitted in some districts
• Expanded administrative site plan/zoning approval

Presenter Notes
Presentation Notes
7 units new in 2023-2024 (3 new lots) 



#3 Require affordability 
Opportunity Housing Ordinance (OHO)
• Inclusionary zoning standard 

with both requirements (9%) 
and incentives

• Effective Aug 2019
• 13 multifamily projects entitled 

under OHO to date



#4 Fund the financial gap 

• Affordable Housing Trust Fund 
• Adopted in 2019
• Funded by $15M in bonds through Old 

National Bank
• Eligible uses: acquisition, demo, site 

improvements, infrastructure, renovations, 
landscaping

• Funded gaps in 5 projects
• Affordable Homeownership (Planned)

• 6 units – Habitat and Homes Within Reach 
• 27 homes planned – MN Housing Grant 

• Rehabilitation loans for affordable 
apartments (ongoing)

33

Project Name Loan Amount
Affordable Units 

Created or 
Preserved

Subsidy per 
Affordable Unit

Blooming 
Meadows $7,000,000 306 preserved

172 new $16,393

Lyndale Flats $1,457,913 81 new $17,999

Cadence $975,000 68 new $14,338

Oxboro Heights $2,125,000 75 new $28,333

700 American
$3,426,460 128 new $26,769

Projects funded with $15M in 
Housing Trust Funds (2020-2024)



Development 30% AMI 50% AMI 60% AMI 70-80% 
AMI

Market 
Rate

Total 
Affordable* TOTAL

Hayden Grove – Senior (2021) *pre-OHO 34 132 34 166 
District (2021) *pre-OHO 50 198 50 248 
Blooming Meadows North (2021) 17 12 104 39 133 172 
Lyndale Flats (2022) 81 81 81 
Aire Apartments (2022) 33 11 141 44 185 
Cadence (2022) 6 3 59 68 68 
Carbon 31 (2023) 36 369 36 405 
Risor – Senior (2023) 14 132 14 146 
Noble Apartments (2024) 14 135 14 149 
Oxboro Heights - Senior (2024) 9 23 43 50 75 125 
The Ardor (2025) 242 242 
1801 American – construction 9 90 9 99 
West 78th Street – construction 19 189 19 208 
700 American Boulevard – construction 8 104 16 128 128 
BCS Phase 5 – pre-construction  164 164 
TOTAL UNITS 40 282 383 89 1,792 705 2,586 

2030 GOALS from Met Council 445 246 151 1,453 842
2,300 NEW
TBD NOAH 34

New Affordable Housing by Affordability Level (2021-today) 

Presenter Notes
Presentation Notes
15 project that have been built since 2021 for over 700 units of new affordable �693 total affordable units (27%) 
Only 40 units were 30% AMI – financially very challenging 



Barriers to housing production

• Financial gaps
• $20-30K per multi-family unit for 60% AMI
• $125K per single-family unit 

• Possible solution: expand use of TIF and 
other tools

• Sewer capacity
• ~$54M in sewer projects needed 

through 2040+ to support 
redevelopment and infill 

• New City SAC fee: $2,046 per unit 
•  Possible solution: Metro area housing 

infrastructure grant program



CITY OF MINNETONKA
LEGISLATIVE BREAKFAST

FEBRUARY 7, 2025









Amani Habitat

60% subsidized 65% subsidized



ZONING ORDINANCE

 Evaluation:

 2023. Hired consultant to review zoning ordinance regulations v. comprehensive plan goals.

 2024. Consultant submitted a zoning diagnostic report identifying areas of conflict.

 2024. Council direct staff to engage consultant for a full rewrite of the zoning ordinance.

 Process:

 Four Participant Groups

 Four Rewrite Phases

 Participants:

 Scheduled Work

 Staff Workgroup

 Community Workgroup

 Engagement and Feedback

 Council, Boards and Commissions

 Public

The full rewrite process will take roughly 18 months

January 2025 to late Spring 2026

Kick Off
(Workgroups)

~1 month

Calibration
(Workgroups)
~ 4 months

Codification
(Workgroups)
~ 4 months

Codification
(Public Engagement)

~ 9 months
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